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EQUAL Entrepreneurship – Good practice screening fiche

	1. IDENTIFICATION [Complete before interview]



	Project name: DIANE

                                                                     
	DP ID:     Benl-01/EQ/4.H/001 ( Flanders)
                Befr-13 ( Wallonia)

	Country: BELGIUM-FLANDERS

                                - Wallonia
	Region: Flanders
	Area:  Whole country 

	Theme: Equal Opportunities – 4 H ( Flanders)

              2 C ( Wallonia)



	Sub-topics/key words: Entrepreneurship-Business Creation among Women. Equal Opportunities reducing gender gaps and desegregation.



	Partnership: Diane


	Lead partner:  Cezov : leading partner in Flanders

                         UCM: leading partner in Wallonia


	Local partners: for Flanders: Sein (University of Limburg) + Amazone + KBC Bank and insurance company. For Wallonia: ULG( University of Liège) + Amazone


	Number: 3 in Flanders

	Name of transnational project:  Women Entrepreneurs in Europe (WEE)

                                                      Nereidas
	TCA ID: 352

              1228

	Transnational Partners (country):  TCA Secretary: Women into Business (GER). Other: Diane (French speaking Belgium), Accelerating Women’s Employment (AWE-UK), Spain (2), Italy(2), Holland (2), Sweden, Greece.
	Number: 10
	Themes: 2C +4

	Nature of beneficiaries/target groups: Women.

	National Budget: Diane WEE Flanders: 584.171 euros. 

	Contact person:  Christine van Nuffel: Flanders                                         Christophe Wambersie Wallonia

Address:  Spastraat 8, 1000 Brussel,                                                          Union des classes moyennes

Telephone:  02 286 9340                                                                             065 383860

Fax: 02/2869369                                                                                          065  347005

E-mail:  christine.vannuffel@markantvzw.be                                          Christophe.wambersie@mons.ucm.be
             cezov@markanktvzw.be
Website: WWW.markantvzw.be

	Background documents: Action 1 Workplan, TCA Agreement, Minutes of transnational minutes

Photos:




2. SUMMARY [to be completed later, in 2-5 lines]

State main interest of action. Key points. 

· Diane is primarily a research project that builds on many years of practical experience of supporting entrepreneurship among women. 
· Most of these initiatives involve a considerable amount of self help through stand alone initiatives targeted at women entrepreneurs
· Diane now aims to analyse the barriers and the opportunities faced by women in accessing mainstream resources and structures: banks, universities and training institutions, business support services.
· It is part of a wide trans-national project involving some of the most experienced actors associated with business creation among women in Europe. It brings together partners from both the Flemish and French speaking parts of Belgium.
· At national and trans-national level the project is taking stock of the lessons and mapping opportunities for future policy initiatives for increasing business creation among women through a number of key instruments such as mentors, incubators, accessing finance, networking and so on.
3. WHAT IS THE ACTION OR PROJECT?

3.1 Problems and Needs
· Problem to be tackled. 
· Target groups and their priority
· Evidence of need:  labour market problem/discrimination to be dealt with
The project observes that 98,9% of European enterprises and 95,5% of Belgian enterprises are small or very small. This sector is therefore a vital source of jobs and financial autonomy for many families. However, despite many years of policies to support women’s employment, the number of full time women entrepreneurs in Belgium is still only 30% of the number of men (Full time female entrepreneurs in Belgium: 176.635. Full time male entrepreneurs: 581.517).

Some of Diane’s trans-national partners also note that on average only 25-30% of start-ups in Europe are founded by women. In addition, enterprises run by women tend to be small and are not growth orientated.  This is not only a problem for women, it also has major implications for national and European competitiveness. For example, the UK chancellor argued that start-ups would increase by 50% if the proportion of new firms created by women reached the same level as that of men.

The Diane partnership argues that “since work is a good way for women to take their place in society and since society needs entrepreneurship,  the number of women entrepreneurs should increase and that their enterprises should grow, in order to progress towards equal opportunity in society for both sexes.”

In some countries like the US and Sweden, the proportion of start-ups initiated by women has increased significantly but in others the change has been far less important. Despite many years of policies to support entrepreneurship among women the evidence about the main barriers and opportunities remains anecdotal. For example,  Diane’s  trans-national partnership (Women Entrepreneurs in Europe WEE) argues for a double strategy: - certain specific services for target groups together with changes in mainstream activities. 

Diane and its trans-national partnership are trying to take stock systematically of the main barriers, opportunities and lessons from past and present initiatives (both specifically targeted at women and mainstream services) in order to influence future policy and practice.

The project is specifically targeted at women although many trans-national partners will be analysing the situation for different kinds of women: ethnic minorities, single parents, professional women, and so on.

3.2. Objectives

· Overall objectives

· Specific goals
The main aim of the project is to promote women’s entrepreneurship.  Diane intends to do this by working in close contact with the trans national partners in the Women’s Entrepreneurship in Europe Network (WEE), in order to add value to the work that has been done separately in the different countries and in order to give more visibility and strength to women entrepreneurship at a European level.

In combination with the trans national partners, the project will study all the kinds of discrimination women face in the process of creating or running a business and will analyse the solutions that could improve this situation. It will find out in which ways women are not at the same level as men and look at the reasons behind this - whether the main problems lie in  women’s attitudes, the family environment,  wider society,  education or support structures.

On this basis, Diane will explore with its trans national partners the main ways in which women can be encouraged to start or to expand their enterprises.

Dianes specific objectives have been described as:

· To study the kinds of discrimination that women face in the process of creating a business

· To develop strategies to counter these obstacles faced by women entrepreneurs.

· To discover how women can be encouraged to start up more enterprises and expand existing companies

· To develop more enterprises among women.

· To prepare women for independent jobs by supporting new projects to create or recover companies

· To increase women’s representation in the lead partner organisation (the Union des Classes Moyens or UCM, one of the main employers federations in Belgium)

· To give more visibility to female entrepreneurship by carrying out a study which provides reliable figures and conclusions capable of affecting policy developments.

Diane argues that if they are able to provide women with equal rights in the area of entrepreneurship with will not only improve the position of women entrepreneurs it will create a more equal, dynamic and stronger economic fabric
3.3. Activities 

· Detailed activities 
In Flanders the main activities are:

1. A study of entrepreneurship among women :

· The project will carry out a gender analysis of entrepreneurship at both personal and social levels and at the level of support structures. 

· This will include a quantitative and qualitative study of women entrepreneurs.

· It will also analyse existing structures and services to promote entrepreneurship in order to  find out if they meet the needs of the women.

· The project will develop a study methodology with its transnational partners that will make it possible to compare the figures and findings of each country, so that the information can be used to promote female entrepreneurship at a European level.

2. The sharing of best practice in Women’s Entrepreneurship  in a series of key areas

The project is involved in a series of European working groups will hold regular discussions and exchange information on the following topics:

· Education programs for women entrepreneurs

· Incubator programs and processes

· Mentor programs

· Networks for female entrepreneurs

· Promotion campaigns for female entrepreneurship

· Education programs for trainers

3. The promotion of exchange activities between female entrepreneurs in Europe

· The project will development of a website, with key information on women’s entrepreneurship.
This information will be prepared by each country but there will be links to the trans national partners in order to provide European data on the following issues :

- 
Women`s entrepreneurship in education

·  Support services available for women entrepreneurs

·  networks for women entrepreneurs

· By putting the names and contact points of women entrepreneurs from the different networks, Diane aims to improve the contact between the women entrepreneurs in two ways

In a formal way : by organising a trans national meeting for them or a trade fair.

In an informal way : by promoting personal contacts with members of the networks in the partner countries.

4. The development of a program for joint dissemination of the results and the activities.

· The study results will be presented in conferences with the different intermediary target groups :

· Government

· Business support services

· Women entrepreneurs

· The public at large

· The findings will also take the form concrete action plans

5. The development of an individual coaching program for women entrepreneurs

· Development of the program, based on the study findings and the shared experiences with the trans national partners
· Implementing the coaching program for women entrepreneurs

A similar pattern of activity is being carried out in parallel in Wallonia. This should lead to the creation of a centre for Women Entrepreneurs.

3.4 Results and impact

· Expected results (targets, etc.)
· Desired impact
· A study with comparable figures and verifiable findings on women and entrepreneurship including information on key stakeholders, target publics and action plans

· The transfer of best practice and knowledge on the topic

· A series of exchange activities between female entrepreneurs. This will be done by making accessible the contacts and the findings of the study

· The development of a program of joint dissemination: conferences for the different target groups

· The development of an individual tailor made coaching program ready for implementation in a centre for women entrepreneurs.

4. INNOVATION

Explain how the project is innovative:

· In what way do the actions add or build on what existed before in the area or sector (type of action, content, methods…)

· How does this help to solve specific problems of discrimination faced by target groups?
· What is the added value to national and European policy?
· Describe any innovative use of ICT

The main actors involved in DIANE and their trans-national partners in Women Entrepreneurs in Europe all have a long experience of supporting business creation by women. In Flanders a study of Women’s Entrepreneurship in the mid nineties, a midst high unemployment, pointed to the fact that women lacked role models, business contacts and networks and, above all, faced specific problems in reconciling business wit the needs of family life. 

This led to a range of initiatives in Flanders to build networks, provide positive examples of business successes run by women, organise trade fairs and international exchanges. There was also an initiative to create a women’s business incubator complete with crèche and other support services. However, contrary to expectations, the take-up of the workspace and the services was too low to justify continuation. 

Many of the previous initiatives were stand-alone projects targeted specifically at women. There has been no systematic gender analysis of official structures such as banks, universities and training institutions or public sector business support services. Diane plans to fill this gap and lay the ground for future policy in order to start redressing the balance between female employment and start-up rates and those of men. 

The Trans national project in which Diane participates is probably the widest and most experienced cluster of Equal DP’s specifically working on women’s entrepreneurship. They have created trans-national working groups in order to identify and map good practice in the areas of mentoring, networking, financing, business incubators and policy development.

They also aim to develop a research model to enable a comprehensive statistical analysis of the position of women across Europe, to share good practice and organise exchanges and to develop a joint programme of dissemination.

This work should become a reference point for future policy and action in the field. 

5. HOW HAS IT BEEN ACHIEVED? (THE PROCESS)

5.1 Starting point

· What sparked off the action?
· Who initiated it?
· Who supported the action? Who opposed it?
As has been mentioned, in Flanders, Diane arises from a study carried out on Women´s Entrepreneurship over 8 years ago when unemployment was at its peak. This led to a series of initiatives to promote business creation by women. However, the differences in women’s start-up rates still remain. This has led to the need to take stock systematically of what has changed over that period and to focus on the barriers that may remain in mainstream structures and services. 

5.2 Implementation

· What were the main steps involved in setting up/carrying out the project?
· What obstacles were encountered?
· How were they overcome?
· How has the project changed over time?
It is too early to make comments at this stage

5.3 Resources

· Human resources (internal and external staff)  
· Material resources (main facilities, buildings, ICT) 
· Budget (total, EU, national, local, private) 
· Were informal resources or sources of help such as sponsorship or patronage important?
· The human resources consist of one project leader and one assistant at Cezov in Brussells together with                                                                                        4 part time executive people in the region, one part time secretary and part time bookkeeper 
· The main material resources consist of office space in Brussels (two rooms)
· The total budget amounts to 584.171 euros of which 50% is FSE, 27% is national public cofinancing and 23% comes from private funds
· KBC Bank provided sponsorship of the project

6. EQUAL TOOLS

6.1 Partnership
· Relevant actors within the territory or sector involved? Notable omissions. Reasons

· How have new alliances been built and strengthened?

· How are partners related to the problem to be tackled?

· Advantages (new resources skills, ideas)

· How are rights, responsibilities and tasks defined?

· How does the organisation assure an adequate co-ordination?

· Lessons

The Lead partner is  Cezov, a centre for women entrepreneurs created by Markant, which itself is a women’s organisation created around 50 years ago to help women play a greater role ins social, political and economic life. Markant has around 33,000 women members of who many are entrepreneurs. They come together in Cezov.  

The partnership also includes a university (Sein, University of Limburg), one of the main women’s resource centres in Belgium and a major bank (KBC)

A professor at Sein, with experience in mentoring programmes for women general and specifically for women interested in politics will be carrying out the study. 

Amazone is probably the largest women’s centre in Brussels and covers all the women organisations in Belgium. They will make the website and help with the dissemination.

KBC Bank, the sponsor, is especially interested in the financial recommendations of the programme.   

6.2 Empowerment

· How are the partners involved at each stage of the project (design, implementation, follow-up, evaluation)? 

· How are beneficiaries involved in decision-making, design, implementation, follow-up, evaluation?

· Advantages, problems, lessons

All  partners have been involved in developing a detailed work plan. Timetables have been set for the different tasks and meetings are held regularly to monitor progress.

The women entrepreneurs themselves are the members of the partner organisations. Regular focus meetings are organised with them to inform them about the project and ask their advice and input.

The Equal Opportunities service of the Federal Ministry of Employment, who also funds the project, 

organises a steering group for the joint work  with Wallonia. The Ministry provides the national link.

There are also regular coordinating meetings with UCM and also with their University to divide the work between the two universities involved in the study. 

6.3 Trans nationality 

· Describe the main transnational activities?

· How do the transnational actions add value to the local project and its participants?

· Advantages, problems, lessons

One of the main strengths of the project undoubtably lie in the trans-national partnership. According to the TCA the main activities are:

· The development of a research model to enable comprehensive statistical analysis of women entrepreneurs across Europe

· Sharing best practice within the partnership and the public

· Promoting exchange activities among women entrepreneurs and key people supporting women entrepreneurs across Europe

· Developing a programme of joint dissemination involving events, publications, press releases and a web site, 

The content of this action plan is being developed by a series of trans-national working groups which, as has been mentioned, are taking stock of best practice and making recommendations in the areas of mentoring, networking, financing, business incubators, and policy development.

6.4 Equality

· How does the project address the specific needs of the most disadvantaged groups?

· Is there a gender strategy?

· What are the gender outcomes as regards decision-makers, staff and participants

· Lessons

The project is being managed by a women’s organisation specifically in order to develop a gender analysis of the process of business creation. One of the major outcomes of the study will be to develop action plans for policy development involving women friendly solutions for policy towards entrepreneurship

7. ACHIEVED RESULTS AND IMPACT

· Evidence of what has been achieved so far (quantitative and qualitative indicators)? Who has benefited? 

· Evidence/Indicators of impact (good and bad) at different levels (local, regional, national, European).
· Evidence of cost-effectiveness in relation to benchmarks.
Too early to say.

8. MONITORING AND EVALUATION
· What are the main methods for monitoring and evaluation?
· When does it take place?
· Who is involved?
In Flanders the partners use the working groups to monitor progress and will carry out their own final evaluation

At a federal level, there is a steering group in the Equal Opportunities Service at the Ministry of Employment that monitors and evaluates the work.

At a trans-national level there is also a steering committee, where each partner has a vote.  The progress of the work each subgroup is monitored and discussed and discuss the problems that may occur in this subgroups.  

9. SUSTAINABILITY 

· Can the impact survive EQUAL funding? How?

· How can the results be built on at local level?

The project as such is not intended to survive Equal. However, the results should be of lasting value to both mainstream organisations and future local projects. The lead partner of DIANE and the transnational partners are well positioned to influence policy in this area. 

Representatives of all the different stakeholders (education, finance, support services, and women entrepreneurs) will be brought  together at the beginning of the project and will meet  again  3 or 4 times during the project.

In this way they will provide advice and support while building up ownership of the results. The dissemination conferences will be addressed to the same stakeholders. 

The aim will be to build bridges with all the structures involved. The results of the study will be a way to open the doors and to make them taken on the recommendations in the future.

10. TRANSFERABILITY

· What are the conditions required for reproducing the action elsewhere (skills, resources, institutional framework…)?

· Products which facilitate the transfer (description of the construction of successful practices, factors and critical criteria for the transfer, methodological guide for the transfer of innovation, etc)

The events, publications, web site and press releases produced by Diane and by WEE could help to provide the benchmarks and reference points for future policy development in certain member states and at a European level. The main actors already seem to be well integrated into other policy making forums and networks (for example, the WES European network of public institutions supporting women entrepreneurship connected to the work carried out by DG Enterprise, the OECD and so on.)

It remains to be seen how well they can build bridges between women entrepreneurs, employment services and mainstream institutions providing support to SMEs. Nevertheless, the European Thematic Group on Entrepreneurship should help to provide a platform for initiatives of this kind

11. MAINSTREAMING

· What are the tangible outcomes and products?
· To what extent do they improve on existing good practice at EU level?
· What is the strategy for communicating and extending the results?
All the products planned by Diane aim to identify existing gaps and to build on the lessons of the past. The main outputs include:

· Hard, comparable evidence on the situation of women entrepreneurs and recommendations for applying this evidence in a series of different fields (education, financing, mentoring, networking)  This will support general policy development in this field and will provide the issue of female entrepreneurship with far higher visibility

· The creation of a strong trans-national network between organisations that directly deal with women entrepreneurs (field workers) and who will work closely together even after the program is over.

· A European network for member women entrepreneurs in all the participating countries

The strategy for communicating and extending the results involves the organisation of conferences and the creation of a website
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